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GRIFFINS FIND WAREHOUSE SOLUTION
TO THEIR TASTE

As a high velocity FMCG company, Griffins understands the
importance of efficient warehouse management. They installed their
first Warehouse Management System (WMS) back in 1994 and ten
years on the business had outgrown their aging system. Changes in
the FMCG industry have seen increasing order sizes from supermarket
chains and, at the other extreme, convenience stores ordering more
frequently with smaller order sizes.

In order to grow the business, Griffins needed a new system to manage
the diversity in order size more efficiently, improve customer service,
and meet the increasing demand for carton level tracking.

With Interlogic they found the solution they were looking for —
MULTIPICK®, a locally developed warehouse management system
that offered the flexibility and smart processes to give them the edge.
The team at Interlogic proactively found innovative ways to streamline
processes that led to unexpected savings.

MULTIPICK® enabled Griffins to integrate existing material handling
equipment, reduce costs, enhance warehouse utilisation, increase
efficiency, improve safety, and respond to customers changing
demands.

FEEDBACK

“We chose Interlogic because they are a logistics solutions company
who had tremendous knowledge in logistics and logistic technology.
We already had a warehouse management system but we needed to

take the next leap. Interlogic certainly delivered it. The system paid
for itself in less than 12 months - much less than we expected.”

Tom Rosentreter, GRIFFINS SUPPLY CHAIN MANAGER




MULTIPICK®3 WAREHOUSE MANAGEMENT SOFTWARE

WHEN IT COMES TO INCREASING EFFICIENCY
TO TAKE ON GROWTH, INTERLOGIC AND
MULTIPICK® ARE THE PERFECT PARTNERS

Designed from the ground up as a multi-tier warehouse management
system (WMS), MULTIPICK® draws on hundreds of man-years of logistic
system experience and has been fine-tuned in more than 30 installations.

MULTIPICK® is a modular system with flexibility built in so it can handle any
conceivable situation in any possible location. As your company grows and
it's requirements change, MULTIPICK® grows and changes with you.

stock management | location management

MultiPick’s strength is in its ability to be adapted to a wide range of picking
methods and technologies, from simple single order picking using paper
through to batch picking from multiple streams and consolidating all streams
post dispatch including batch picking trolleys and carousels. Orders can be
configured as to when stock is allocated, commence picking, and method of
picking.

Other features include: stock ownership, transaction ownership, multiple
warehouses, permissions based security, KPI reporting by operator and
equipment

Specifications: Multi-tier application, Windows 2003 Server, SQL Server
2005 standard or Enterprise, Radio Frequency terminals 900 MHz or 2.4
GHz

ABOUT INTERLOGIC

INTERLOGIC HEAD OFFICE

First and foremost, the team at Interlogic are logistics people and they look at your Albany, New Zealand.

business from a logistics perspective. Everyone from their software developers to
their wireless specialists spend time on the warehouse floor so they have first- PO Box 101330 NSMC
hand knowledge of the challenges your business faces. AuEREm)

A 100% owned New Zealand company, Interlogic has 18 years experience Phone +64 9 414 1104
designing and installing intelligent logistics systems in the New Zealand Market. Fa>$ *f64 9 _414 2514
These include industrial strength wireless systems, warehouse management mailto: info@interlogic.co.nz

systems, and advanced material handling equipment.
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